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INVESTIGATION REPORT FORM (IRF)
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Control No.:
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See attached file
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Reject / Disposal
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Date Issued:

. Customer Claim
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MISALIGN PRINT
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EQOS [] Vertical
Diecut I:' " Others:

Detaching
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I. INVESTIGATION / ANALYSIS

Printing displacement should be within £5mm

Material
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Appearance

Process / Method
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FINAL CONCLUSION

INVESTIGATION REPORT FORM (IRF)
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3rd Verification of Action [ 1Yes [ 7] No 2

Effectiveness of Action | 9. \[ C@qm 20 11 1Y /] Yes [1No | (.. & effective i

Note: If no same defects / problems occurs for & consecutive deliveries, corrective action is considered effective / closed. If the same problem occurs Within 5 c secutive
deliveries or 3rd verification of action still not yet implemented, Investigation Report shall be re-issued to the affected department to provide new improvement acljon.
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i Control No,
. R SCREENING INSPECTION REPORT
A (CORRUGATED AND MOULDED ITEMS) SQA-10-000415
 Customer CANON BUSINESS MACHINES (PHILS.), INC. B
i Location BATANGAS Inspection Date % } O o % shit: 1 Day =g Night
Item Code RX1-5781-000 Delivery Date ' 201005
Item Description Z10 CARTON Job Order No. WO-TO-IPD-418-3.1
Model NIA Job Order Qty. 305
Drawing Revision No. Rev.00 Inspection Method =, 4 100% [ Sampling
External Provider ‘/W Delivery Receipt No.
B e ona e O
Time Conducted Sample #1: / 8 :al 0 Time Conducted Sample #2: 20 00 Time Conducted Sample #3: 2?,' (oTo)
Checkpoints| Drawing Specs | Tolerance | Sample#1 | Sample #2 | Sample #3 | Checkpoints| Drawing Specs Tolerance | Sample #1 | Sample #2 | Sample #3
[ T4 | A3C [ N3 [ A3 |
2 270 +3 270 | 290 | g=0 17
O /[ IR L (NP 4
i T B A < o il
5 32 5. | LFE 22 2% 20
6 L *g 20 20 20 21
7 24 +< 20 7 0 22
8 2/ +3 20 K24 Y ) 23
8 Hz S S A2 24
10 12 +Z 20 W 2D 25
11 26
12 27
13 28
14 29
15 30

Measuring Tools

Il Visual Inspection

(Leave cell blank if no detection on Applicable Critena. Ensure to put actual gu.

anlity of defect based on clasification or "N/A*

" if Not Applicable)

Scoring

Condition of Wood
Grain Direction Rusty Nail
Paper Shade (Off Color) Warping
Bubbles Fumigation Stamp
Blister Crack/ Damages

" Wrinkle Others
Delamination e
- C. CORRUGA

Uneven Kraft liner S e
Warpage Calor of Carton (Discoloration)

Cracking on edge

Flute of Material

Bursting / Bursting on Edge (Crowfeet)

Type of Adhesion

Wrong die-cut orientation

Adhesion of Runner

Inverted die-cut

Rusty Wire

Close Gap/ Wide Gap Wrong Orientation

Print Color : Damages:

Missing Print/ Character Others :

2Iotted Pnnl- fDMOULDEDITEMS ‘.: :
meared Print T

Other Print Defect : Poor Fusion

Linemark Chip Off

Fish-eye Warp / Deform

Stain : Crack

Excess Glue Broken

Gluing Defect : Scratches

Worn-out Foreign Materials

Dent Wet / Moist '

Punctured Dirt

Tear-off Stain :

Peel-off Discoloration

Damages : Excess Flashes

Others : Others :

QA-018-FO1 REV.12 Page 1 of



INVESTIGATION REPORT FOR MISALIGN PRINT OF
CBMP RX1-5781-000 210 CARTON

W1- Base on investigation there are two possible cause of Misalign Print/Diecut, 1st is Warp

material and 2nd is uneven cut of sheets.
DIRECT CAUSE

HROGCESBRGTERIAL W2- Diecut 51700 operator encountered downtime due to ejection error because of warp

materials and print adjustment due to uneven cut of sheets.

e SR P oo VOF B Wl
detey ey Dt

SRS -\'.M,‘,)w\ i

20 i Bveasc M

Aiempaines

s . S\, | B, S

MACHINE RATIO SHOW THE DOWNTIME ENCOUNTER DUE TO WARP MATERIALS AND UNEVEN CUT OF

SHEETS
INDIRECT CAUSE W1- Operator did not trap the Misalign Print/Diecut during sampling because possible its
(OUTFLOW) occurs randomly.
PROCESS/MATERIAL

PRODUCTION CORRECTIVE ACTION

Orient the Eqos and Diecut operator regarding this problem and once they encounter Warp or Uneven cut of sheets
for this item, immediate inform the leader in-charge and QA for the disposition.

PIC: PRODUCTION TARGET DATE: 201009

PRODUCTION CORRECTIVE ACTION

> Review & Orient IQA for tapping procedure during incoming of raw mats

PIC: QA TARGET DATE: 201008

PREPARED BY:

APPROVED BY: NM
V. APALLA

PROD ASST. SUPERVISOR (J SR. SlHERVISOR
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